
EDUCATION: Use resources like Gartner and the SIA 
(Service Industry Association)

RESEARCH: Gather reports & valid information 
from trusted resources

INTERNAL 
EVALUATION

The cost of maintenance 
and support has become 
too high

Talk to knowledgeable TPM professionalsSCREEN TPMS: 

Appreciate the benefits and savings of TPM
CLARITY & 
UNDERSTANDING:

THIRD PARTY MAINTENANCE 
PERCEIVED RISK VS. REAL RISK

www.Smart3rdParty.com

BRIDGE THE GAP
OEMs want to protect their “cash cow” maintenance revenue by creating the illusion of risk or FUD in using a 
third party maintenance (TPM). By using this simple 5-step process, you can more accurately gauge the real 
risk and get a real picture of how TPM works – and can work for your organization.

5 STEPS TO MOVE FROM PERCEIVED HIGH RISK TO THE REAL LOW RISK

PERCEIVED RISK- HIGH

REAL RISK-LOW
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